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Introduction

Congratulations on your decision to begin organics recycling. An Organics Recycling
Program is the most important and significant recycling program you can implement;
diverting approximately seventy-five percent of you waste stream from the landfill.

Organics recycling does not have to be a daunting task. Dedication, proper
implementation, training and follow-up will yield positive results. The Organic
Diversion, LLC Operations and Training Manual will assist you in implementing and
sustaining a successful organics recycling program.

Once your company’s “program manager” has been identified, this manual will provide
key information for developing, implementing, training, monitoring and publicizing your
program. The “program manager” will:

e Learn how to save money by separating and recycling organic materials
e Improve your company image through sustainable business practices

The most successful organic recycling programs are sustained through a fundamental
cultural change in associate behavior. Learning to separate organic materials from trash
is critical to assuring maximum benefits from your program. Organic materials are a
renewable resource and if properly separated, can save your company money. The new
culture of “separating organic wastes” from “trash” requires constant reinforcement to
achieve desired results. Going hand-in-hand with the necessary culture change is the
need for continual monitoring or quality control over your program by designated
associates. Your company will be assured of maximum savings provided each store
consistently delivers clean, quality material to local organics recycling facilities.

This manual is also on the enclosed CD including exhibits, forms letters and Excel
spreadsheets for your convenience.
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